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Executive Summary
Drizzling Investments will be the name of the business. It will be majorly dealing with both purification and distribution of clean drinking water for the nearby community.  The company's significant activities will collection if water through harvesting it, storing, cleaning, and packaging.  The water for purification will be from nearby clean water sources as well as collecting from rooftops.
It is essential to note the fact that the business will not be like the majority of other companies. Instead, the business will be social entrepreneurship.  This entrepreneurship type involves aiming at solving the community's challenges.  In our society, we have to ensure the continuous availability of clean drinking water.  As a result, our main customers will be the nearby community members, including the aged who will have the freshwater delivered to them daily. This document presents the business and financial plan for the Drizzling Investments business.
Objectives
The objectives of Drizzling Investments in a timeline of one to three years is as below;
· To come up with a water company that is service-based and strives to go beyond the customer's expectations.
· To ensure that at least 40% of the local residents of the community to start using our clean, safe-to-drink water.
· To ensure top-notch services by the company to increase the customer base by at least 15% every year. 
The mission of Drizzling Investments will be providing clean and safe drinking water for the people in the community. We aim to ensure that the residents will not have to suffer due to the accessibility of clean and safe drinking water. Instead, they will have it within their reach.
Company Summary
Drizzling Investments is an agency that will be based in the local community. It will be solely providing clean water to all the residents in need of clean drinking water. As a company, we exclusively provide clean water through home deliveries upon ordering. The water is packaged and delivered to the people. It is vital to note that the people who will be getting this water will be members of the social entrepreneurship. 
The location of the business will be at a member’s home. From our forecasting data, the business will start achieving profitability by the 12th month. However, any meaningful profits will be realized by the third year. 
Company Ownership
Drizzling Investments is a social enterprise type of business in which it seeks to solve the problem of clean and safe drinking water in the community. Due to this fact, it is not just based on making profits but also solving our immediate problem of safe water for drinking. 
Company’s Organizational Structure
The Drizzling Investments Company will be composed of various business ranks that assist in the running of the organization. The company will always strive to ensure that it hires customer-centric, honest, hardworking, and above all, qualified persons to occupy various positions in the company. The positions will be the Chief Executive Officer (CEO), Plant Operations Manager, personnel and Admin manager, marketing and sales manager, accountants, and distributors.
The organizational structure that the Drizzling Investments will have is a straightforward one. The executive director will head it. This director will be the overall head of all activities of the business. Under him, it will be the finance manager. The finance manager's role will be to ensure that the venture is performing well financially by coordinating all the matters relating to the finances of the social enterprise (Sector, 2007). Third, in command of the organizational structure will be the head of personnel. This person will be coordinating all the issues relating to all people who assist in the running of the activities if the venture. He will always ensure that their welfare is considered in every decision that the organization makes so that they are motivated for their work.
SWOT Analysis
Strengths
· Enterprises’ Capital strength: The enterprise has continuously been maintaining a strong capital base.
· Active Management: the enterprise’s managerial team is aggressive and focused on the goal.
· Marketing strength: the enterprise prides itself on a unique and robust strategy for marketing.
Weaknesses
· Knowledge: most of our employees have low experience on Social Entrepreneurship 
· Capital for a startup: it is a capital-intensive venture hence a need for reliable financial backup.
· Trust, due to its humble beginnings, there are low chances of trust among most of the key stakeholders.
External origin
(attributes of the environment)
Opportunities
· Activism: the business venture can consider having activists to assist in pushing for activities.
· Self-help: the beneficiaries of the Social Entrepreneurship can be part of the implementation. 
· Donors. Due to how the project is community-based, we can get valuable donors quickly.
 
Threats
· Adverse political environments; some political environments might affect the running of the Social Entrepreneurship Capital challenges; it is not a simple venture, and therefore, it requires a lot of capital.
· Stiff competition: many Social Enterprises have similar activities in the area. 
· Technological weaknesses: some technologies are necessary. 
(“SWOT Analysis,”  2019)

Summary of Start-up 
Drizzling Investments Company will require the following items for startup. 
· A single office spaces
· A computer system 
· Water pumps 
· Packaging machines 
· Distribution vans.
Our Product
Drizzling Investments Company shall be running under the business of providing bottled water to customers who are the community members. The products that will be offered are;
· Bottled water that has been purified.
· We bottled Carbonated water that has been purified.
· Labeling these company’s product according to the name of the company
· Promoting the company’s products especially among the community members
· Ice manufacturing
Market Analysis Summary
Drizzling Investments Company targets customers are people in the locality of the community. The most prospective customers will be members of the community who will make orders for deliveries to their homes. This market is the most ideal as it is composed of the people we know and have personal contacts to ensure maximum profitability.  
Market Segmentation
Just like any other business, the Drizzling Investments Company has its target to unusual market segments for maximum profitability. The main target customers for the business are people within the community and do not have direct access to clean and safe drinking water. The business stands with the advantage that it will directly touch on the community members with which it has a direct relationship. Through this, it means that it will be easier to get customers since they trust the business.



	Market Analysis

	
	Growth
	Y1
	Y2
	Y3
	Y4
	Y5
	CAGR

	Potential Customers
	
	
	
	
	
	
	

	Enrolled Customers
	10% 
	600 
	710 
	756 
	772 
	800 
	10.98% 

	Other
	0% 
	0 
	0 
	0 
	0 
	0 
	0.00% 

	Total
	10.98% 
	600 
	710 
	756 
	772 
	800 
	10.98% 



Initial Market Sector Analysis
The Drizzling Investments intends to be a solution to the problem of lack of clean drinking water in the nearby community. Therefore, the very first customers of our products are the community. As a result of this fact, we have to make sure that the community is involved right from the start of the implementation process. One group that the Drizzling Investments targets are the youth. These people will be directly involved since they will provide much-needed labor for the business to kick-off.  
In terms of market segmentation, there are those aged people who need clean and bottled water on a daily basis. This group of customers will be served right in their places of residence. It will be an advantage to us over other businesses since we shall be physically delivering the water to them. Also, it is crucial to understand that our main target customers are the people within the society to ensure that they get the much essential clean water for drinking.
Strategy for Segmenting the Target Market 
The Drizzling Investments Company makes use of the existing trust relationship that exists between us as a business and the community. Since the business will also work on deliveries, it means that it will have direct contact with the people in the community. As a result of this fact, it means that it is easier to sell our products to them. This fact means that skepticism will be significantly reduced. Due to this chance, the Drizzling Investments Company can persuade more members to be part of the social enterprise. 
Industry Analysis
The community where the business will be situated does not have any other water supply for clean and safe drinking water. Instead, the companies that can provide this essential commodity are far away. Due to this, with our company, it is easier for the members of the community to access clean and safe drinking water at a lower price.  
Patterns of Buying and Competition. 
The main source of competition for our products will be other established companies in the nearest town. However, with the Drizzling Investments Company's products, they are cheap and above all, easily accessible since water remains to be a vital resource in our daily activities. The company also intends to be supplying all offices in this local community with clean water as a target customer.
Competitive Advantage of Drizzling Investments Company’s 
The current market of water purification and bottling is that it is intensely competitive. As a result of this fact, it becomes increasingly necessary to ensure that the company has a certain competitive advantage to rely on every time (Berry, 2020). for the case of Drizzling Investments Company, the competitive advantage to ensure has goal-oriented Management that is driven towards staying competitive all through.
Financial plan of the Drizzling Investments Company
There will be important financial details acting as a guide to the company’s financial state. The first guiding financial information is the assumptions of finance.
	General Assumptions for Drizzling Investments Company

	Year
	Y1
	Y2
	Y3

	Month of Planning
	1
	2
	3

	Existing Interest Rate
	10.00% 
	10.00% 
	10.00% 

	Future Interest Rate
	10.00% 
	10.00% 
	10.00% 

	Rate of Tax
	25.42% 
	25.00% 
	25.42% 



Initial Financials
Our Social Entrepreneurship Venture, Drizzling Investments, will have to come up with a robust financial strategy that will; help the organization produce good results. The very first financial step that Drizzling Investments will take is to look for private donors for the community. These people will be very vital in providing that huge initial capital for starting the venture. It must be noted that our aggressiveness will be very high to ensure that we get as many donors as possible for the enterprise to succeed.  
We intend to have an initial capital for the first and the second year to be around $75, 000. The key assumptions that we are making while coming up with this figure are that the economy will be favorable so that all the activities can be carried out well. Also, another assumption that we are making is that we are going to get enough donors, who are us and the external ones, to facilitate the running of the venture in the first one or two years approximately (Sector, 2007). Also, the interest rate, according to our assumptions, is that it will be ranging around 10% for the first two years before the business takes off properly.
The main expenditures that the "Drizzling Investments" will have to incur in the startup will be rent, utilities, employees' salaries, training, taxes, and marketing. Since we are new in the market, the venture will allocate the marketing department with a sufficient amount of money to ensure that the investment is well-marketed. Also, for the first two years, the depreciation level will be low to the extent of being insignificant.
Funding Model & Scalability Plan
In the funding model, Drizzling Investments will ensure that it always has enough capital to sustain its operations. The first two years will be majorly dependent on external funding, and therefore it is necessary to ensure that there is a strong one to guarantee a sound financial future. Since our venture is majorly focused on the community, the community people will be persuaded to become shareholders of the enterprise (Berry, 2020). The benefits of membership will be subsidized prices as opposed to non-members, who will have to pay higher costs for the products. The membership will be a yearly subscription-type. This model will prove to be useful since it will guarantee continuous funding throughout the startup period.
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